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Abstract

The success or failure of this organization depends on their culture, which is always regarded as their asset or liability.
Thus, the purpose of the study was to establish the influence of employee attitudes on employee performance in Nzoia
sugar company in Bungoma County, Kenya; The study adopted a descriptive survey research design, with a target
population of 335 people; which comprised of 326 employees and 9 heads of departments. The sample size of 181
persons was determined using the Krejcie & Morgan table (1970). The researcher collected data using questionnaires
and interview guides. The instruments were validated by the experts in the area of study. Reliability of the instruments
was determined through a pilot study where Spearman’s rank correlation coefficient (r) was analysed for the two scores
and found to be 0.79; thus the instruments were reliable. Quantitative data was analysed using descriptive statistics and
presented in tables, while qualitative data was presented using quotation. The study established that employee attitudes
had a statistically significant association with employee performance. It was therefore recommended that for enhanced
employee performance there should be a clear understanding of the employee attitudes. It is hoped that the findings of
the study will also help management develop strategies appropriate to manage employee attitudes and performance
across the sugar industries.
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INTRODUCTION

The general attitude of employees in an organization is brought about by the individual attitudes of each employee. The
absenteeism of employees from work, loyalty of individual employees to the organization coupled with their perception
of the organization is all determined by the attitudes of the employees to the organization. The cluster of feelings
directed to individuals, or group determines how their overall performance in the organization this ultimately determines
and encourages potential buyers to buy organization products. Rahiman et al. (2017) discovered that employees’ work
performance is directly affected by attitudes. For organizations to grow overall employees’ effort are required and their
job profiles and description should make them happy and content. The management must therefore identify those
variables that are associated with the employees and organization performance that impact on attitudes of employees
and organization performance. Employee work performance and attitude is always determined by their expectation that
they must be happy to produce.

Khan, etal. (2014) discovered that factors like attitude of employees, satisfaction of the employee on the job,
commitment of the employees on the job, further training of the employees and their motivation positively affect
performance. Organization success is also dependent on employee morale. Blessing, Elenwo and Busola (2020)
investigated the relationship between attitudes of employees and performance of service firms in Port Rivers State. The
study sampled 200 residents and administered them with structured questionnaires. Descriptive and Pearson correlation
measures were used to analyse data. The study findings suggested that employee’s attitude, measured in terms of
employee job satisfaction, commitment, and engagement, positively influenced organizational performance. Chepkorir
(2015) investigated the influence of service quality on the satisfaction of customers at Huduma Centre - Nairobi. The
author used mixed methods for a sample of 50 respondents and analysed the data using inferential and descriptive
statistics (Pearson correlation). The study findings showed that service quality, friendliness of staff, and timely
settlement of customers’ difficulties were all elements that contributed to consumer satisfaction at the centre.

Employees and customer satisfaction in organizations are determined by the extend of employee empowerment.
Karakoc et al. (2009)affirmed that how first employees responded to issues in the organization how empowering of
employees in the organization contributed to the different production processes and how well they participated in
solving the issues, how they related with their colleagues, any alternatives that they initiated in solving the issues at
hand, how well they handled their junior staff, employee opportunity for growth, employee given opportunity for
creativity, how well employees were motivated and how well the employees were satisfied on the job. Many
organizations are forced to operate differently to have competitive advantage; this is necessitated with the fact that
competition has gone global while many organizations were still thinking local and regional.

Hamzah et al. (2018) made observation that Universities can be better governed through a sustained simultaneous
movement of change in the organization culture that will be able to reverse all the disabilities and challenges to more
productivity and success. Jahmurataj (2015) made a conclusion that the way managers manage resources at their
disposal determines the effectiveness of the management. Morin et al. (2014) did observe that management of boards of
organizations is determined by their performance when applying for funding needs, funding renewal, or when they are
seeking community donations and support, the funders and the community must be shown how accountable the
management is and to ascertain the need for change. Organization effectiveness can only be determined by looking at
what it is providing looking critically at the contribution of each functional area which in many ways should be
functioning as a team bringing their skills and expertise to yield a firm that runs smoothly. Organization is deemed to be
successful when all functional areas in the organization contribute to the final production process, and the organization
will only be successful when all the functional areas are geared towards achieving the same goal. Organizations may
have same strategy and in the same location but due to their differences in culture produce different results, therefore a
strong culture that binds the employees to the aspirations of the organization is necessary at any given time.

Methodology

The study adopted descriptive research design. The purpose of descriptive research is to permits the explanation of
phenomena as they naturally transpire and without intervention from researcher (Mugenda Mugenda 2003). This method
is used to because it described the present behaviour or characteristic of a particular population. The study was
conducted in Nzoia sugar company (NSC) Limited. The company was established in 1975, under the companies Act 486
of the laws of Kenya. The Company is in Bungoma County and serves sugarcane farmers in Bungoma, Kakamega and
neighbours counties. The target population was 335 persons that comprised of 326 employees and 9 head of departments
from purchasing, public relations, finance, factory, strategy & planning, ICT, agricultural services, sales and marketing,
citizens service delivery and Huma Resource Department. The sample size was determined using the Krejcie & Morgan
Table, 1970. According to the table, the target population of 335 corresponded to a sample size of 181. The study
adopted stratified random sampling technique to select 172 other employees from various departments and purposively
selected nine Head of Departments to participate in the study. The main methods for gathering data were questionnaires
and interview schedules. The questionnaire consisted of several questions on a form where the questions were presented
with the same wording and in the same order to all the respondents. The questionnaires were used to collect data from
the employees while the interview guides were used for the Head of Departments. Interviews allow investigators to
gather large bodies of data in relatively little time (Kothari, 2004). The study adopted both descriptive and inferential
statistics in the analysis of data. For descriptive statistics, frequencies, percentages, and mean was used, while, for the

Volume-9 | Issue-7 | October, 2023 43



=1JRDO

IJRDO - Journal of Business management ISSN: 2455-6661

inferential statistics, the researcher used Chi-square to establish the association. The quantitative statistical analysis was
then presented on tables.

Results

The study adopted descriptive statistical techniques such as frequency, percentage, and mean distribution. This helped to
determine the influence of employee attitudes on employee performance in Nzoia sugar company in Bungoma county,
Kenya. For analysis, descriptive statistics (frequency, percentage, and mean distribution) for the level of agreement on a
five-point Likert scale of the variable, employee attitudes were determined and summarized in Table 1

Table 1: Descriptive statistics for influence of employee attitudes and values on employee performance

Statements SD D U A SA MEAN
Employee job  satisfaction improves F 18 11 22 51 56 3.73
employee’s performance % 114 7.0 139 323 354
Employee job commitment enhances F 11 19 14 50 64 3.87
employee’s performance % 7.0 120 8.9 316 405
Employee engagement improves employee’s F 3 4 18 54 79 4.28
performance % 1.9 25 114 342 50.0

Employees happiness with what they F 4 9 5 68 72 4.23
produce enhances employee’s performance % 25 5.7 3.2 43.0 456
Source (Researcher, 2023)

Table 1 shows that 56(35.4%) of the respondents strongly agreed with the statement that employee job satisfaction
improved employee’s performance, 51(32.3%) agreed, 22(13.9%) were undecided, 18(11.4%) strongly disagreed and
11(7.0%) disagreed with the statement. The study findings suggested that the respondents tended to agree (Mean=3.73)
that employee job satisfaction improved employee’s performance. This was supported by an interviewee who had the
following to say;

. Organization success is also dependent on employee morale. knowledge and task sharing, job security,
communication, and social support and interactions are positively associated with employee job satisfaction that leads
to enhanced employee performance...Female Participant, 42 years, Head of Department.

This implies that when employees are satisfied with their job, their performance improves. This concurs with the
findings of Khan, etal. (2014) that satisfaction of the employee on the job positively affects performance.

Additionally, 64(40.5%) of the respondents strongly agreed with the statement that employee job commitment enhanced
employee’s performance, 50(31.6%) agreed, 19(12.0%) disagreed, 14(8.9%) were undecided and 11(7.0%) strongly
disagreed with the statement. It emerged from the study that the respondents tended to agree (Mean=3.87) that employee
job commitment enhanced employee’s performance. This implies that when employees are committed to their job, their
output increases, hence improved performance. This supports the findings of Chepkorir (2015) that employee’s
commitment positively influenced organizational performance.

Similarly, 79(50.0%) of the respondents strongly agreed with the statement that employee engagement improved
employee’s performance, 54(34.2%) agreed, 18(11.4%) were undecided, 4(2.5%) disagreed and 3(1.9%) strongly
disagreed with the statement. The study findings suggested that the respondents agreed (Mean=4.28) that employee
engagement improved employee’s performance. This implies that employee engagement improves employee’s
performance. This concurs with the findings of Blessing, Elenwo and Busola (2020) that employee’s engagement
positively influenced organizational performance.

Lastly, 72(45.6%) of the respondents strongly agreed with the statement that employee’s happiness with what they
produce enhanced employee’s performance, 68(43.0%) agreed, 9(5.7%) disagreed, 5(3.2%) were undecided and
4(2.5%) strongly disagreed with the statement. It emerged from the study that the respondents agreed (Mean=4.23) that
employee’s happiness with what they produce enhanced employee’s performance. This was supported by an interviewee
who had the following to say;

... For organizations to grow overall employees’ effort are required and their job profiles and description should make
them happy and content. The management must therefore identify those variables that are associated with the
employees’ happiness and organization performance that impact on attitudes of employees and organization
performance ...Female Participant, 53 years, Head of Department.

This implies that when employees are happy with what they produce their performance is enhanced. This supports the
findings of Rahiman et al. (2017) that employee work performance and attitude is always determined by their
expectation that they must be happy to produce.

These descriptive statistics of objective three were followed by a Chi-square test of association. The Chi-square test at p
< 0.05 significance level illustrating statistically significant association between employee attitudes and employee
performance in Nzoia sugar company in Bungoma county is as summarized in Table 2. To achieve this, the hypothesis
below was tested.
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Hos: There is no significant association between employee attitudes and employee performance in Nzoia sugar company
in Bungoma county.

Table 2:Chi-square test of association between employee attitudes and employee performance
Chi-Square Tests

Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 1327.9502 156 .000
Likelihood Ratio 507.245 156 .000
Linear-by-Linear Association 159.345 1 .000
N of Valid Cases 158

a. 176 cells (96.7%) have expected count less than 5. The minimum expected count is .01.

Source (Researcher, 2023)

Table 2 shows that the p value (p=0.000) for classroom play was less than 0.05. Therefore, the hypothesis, “there is no
significant association between employee attitudes and employee performance in Nzoia sugar company in Bungoma
county” was rejected. This implies that there is statistically significant association between employee attitudes and
employee performance in Nzoia sugar company in Bungoma county.

Conclusion

The study findings suggested that the respondents tended to agree that employee job satisfaction improved employee’s
performance. Additionally, it emerged from the study that the respondents tended to agree that employee job
commitment enhanced employee’s performance. Similarly, the study findings suggested that the respondents agreed that
employee engagement improved employee’s performance. Lastly, it emerged from the study that the respondents agreed
that employee’s happiness with what they produce enhanced employee’s performance. On Chi-square test of
association, the study determined that there is statistically significant association between employee attitudes and
employee performance. Thus, it is concluded that there is statistically significant association between employee attitudes
and employee performance. That is, employee job satisfaction, commitment, engagement, and happiness with what they
produce lead to increased employee’s performance.
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